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Why Third-Party Certification Matters
This Position Paper is part of a broader suite of public commitments under Olam 
Agri’s ESG Policy Framework. It reaffirms our adherence to credible third-party 
certification systems, namely FSC®1 and PEFC/PAFC, and outlines how certification 
is operationalised across the activities of our subsidiary, Congolaise Industrielle Des 
Bois (CIB), in the Republic of Congo.

Third-party certification serves as a verifiable 
mechanism to demonstrate legal compliance, 
operational traceability, and alignment with 
internationally recognised forest management 
standards. This document details our certification 
status and implementation framework, drawing on 20+ 
years of experience applying certification standards 
across our concessions in the Republic of Congo.

This Paper should be read in conjunction with:

•	 The ESG Policy, which defines our strategic 
commitments to sustainability and traceability,

•	 The Environmental Policy, which details our 
commitments on climate, biodiversity, water,  
and pollution,

•	 The Public Peatland Protection Policy, which 
articulates a clear no-exploitation stance, and

•	 The Inclusive Engagement Strategy and FPIC 
Guidance, reflecting our human rights approach.

Implementing Certification in Practice
Olam Agri’s certification is implemented through 
documented forest management procedures, 
traceability systems, and annual third-party audits.  
All harvested volumes are covered under valid FSC and 
PEFC Forest Management certificates. Certification is 
maintained through field compliance, chain of custody 
controls, and formal stakeholder consultation.

Key operational elements include:

•	 Forest Management Planning: Each concession 
is covered by a long-term management plan 
integrating forest inventory data, zoning, and 
reduced-impact harvesting prescriptions.

•	 Traceability: Tree-level traceability is applied from 
forest inventory through to the packaging and 
loading of processed wood products for export, 
supported by geolocation, barcoding, and  
SAP-based data integration.

•	 Social Safeguards: Free, Prior and Informed Consent 
(FPIC) is applied in line with FSC, PEFC and IFC 
standards. A grievance mechanism and community 
benefits system are in place.

•	 Conservation: Exploitation is permitted within 
HCV areas under strict management prescriptions 
that ensure the maintenance or enhancement 
of conservation values. No harvesting occurs in 
peatland areas. Over 500,000 hectares (25%) of our 
Forest Management Units (FMU) are designated for 
conservation under approved management plans.

•	 Verification: Annual audits are conducted by 
accredited certification bodies to assess conformity 
with FSC and PEFC Principles and Criteria.  
Non-conformities trigger corrective actions 
monitored at site level.

Alignment with Regulations & Global 
Sustainability Goals
•	 Our certification supports client compliance with 

regulatory and voluntary frameworks requiring 
traceability, legality, and ecosystem protection.

Relevant alignments include:

•	 EUDR, UKTR, and Lacey Act Compliance: FSC and 
PEFC certifications provide externally validated data 
on legality, geolocation, and sustainable harvest, 
aligned with due diligence and timber legality 
requirements under the EU Deforestation Regulation 
(EUDR), the UK Timber Regulation (UKTR), and the U.S. 
Lacey Act.

•	 Sustainable Development Goals (SDGs): Certification 
contributes to several SDGs, notably those related 
to climate action, biodiversity, decent work, and 
governance. These include SDGs 3, 8, 12, 13, 15 and 16, 
as recognised in our corporate sustainability strategy.

Certification also contributes to disclosure 
requirements under Forest 500, SPOTT, and CDP, by 
providing a verifiable baseline for ESG performance.
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Transparency & Performance Monitoring
We provide external stakeholders with access to  
key documentation related to our certification  
systems, including:

•	 Valid FSC certificates and annual public summary 
audit reports (available at https://search.fsc.org) 

•	 Forest Management Plans and Environmental and 
Social Impact Assessments (ESIAs)

•	 Chain of Custody system descriptions and 
traceability datasets (available on request)

•	 FPIC and grievance procedure documentation.
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Additional Note on Sourcing & Scope of Certification

CIB sources all its timber exclusively from its own 
FSC-certified forest concessions in the Republic 
of Congo. As stated in its internal traceability 
procedures and FSC Chain of Custody handbook, 
no logs or sawn timber are purchased from 
external suppliers for use in CIB’s industrial 
operations. This vertically integrated model 
ensures full control over the origin, legality, and 
certification of all processed wood.

At the group level, Olam Agri may occasionally 
engage in the resale of certified timber sourced 
from third-party suppliers outside the CIB supply 
chain. Such cases represent a very limited share 
of total volumes and concern only suppliers 
holding valid FSC Forest Management (FSC FM) 
certificates. These suppliers are explicitly listed in 
the FSC CoC Operations Handbook and undergo 
systematic verification of their certification status 
and compliance with FSC sourcing standards.

Commitment Summary
We are fully committed to:

•	 Maintaining 100% certification of all forest  
operations through credible third-party schemes.

•	 Ensuring that all timber, including occasional 
external volumes, complies with FSC or PEFC Forest 
Management standards.

•	 Supporting the evolution of certification frameworks 
that reflect scientific progress, landscape-scale 
impact, and stakeholder inclusion.

•	 Contributing to the implementation of our ESG  
Policy through verified practices on the ground.

Third-party certification is integrated into our broader 
ESG governance model as a lever for trust, market 
access, and environmental and social impact. This 
document serves as a public reaffirmation of that 
commitment.

More Information
For more information visit olamagri.com/
products-services/wood-products.html  
or contact our ESG team at  
crs.congo@olamagri.com 

For detailed references and supporting 
documentation, including ESG policies, 
regulatory frameworks, and benchmarks,  
please refer to our ESG Policy and its annexes 
available at olamagri.com/products-services/
wood-products.html 

https://search.fsc.org
olamagri.com/products-services/wood-products.html
olamagri.com/products-services/wood-products.html
mailto:crs.congo%40olamagri.com%20?subject=
https://www.olamagri.com/products-services/wood-products.html
https://www.olamagri.com/products-services/wood-products.html
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